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a U. $, Beagriment of Agriculture 
REPORT OF 4-H CLUB LEADERS IN ATTENDANCE 


| rata: 
AT THE OUTLOOK CONFERENCE 
pals WASHINGTON, D. C. 
wa Re | October 19-23, 1942 


Attondance at the Outlook Conference proved h-lpful in chabling leaders to 
become acquainted with the likely trends, in agi ricaulture and homemaking during 1943 
and with conference recommendations based on the discussions held, The Committec of 
State Club Leaders in attendance hopes that similar groups of club loaders may be 
invited to attend future conferences of this nature. However, it is recommended 
that, if possible, such groups include representatives of the four r-gions rather 
than just those from nearby States as was the case this year. 


AGRICULTURAL FORECAST FOR 1943 


1. Farmers probably will produce more livestock in 1943, 
2. Crop production may be smaller than 1942!s record production. 
3, Farm incomo for 1943 is foreeast at 10 to 10.5 billions, compared with 
an estimated 9.8 billions for 1942. 
4, Abundant fecd supplies and good prices are expected again to stimulate 
livestock production. 
5. Unless weather is unusually good, difficulties regarding labo, transporte ‘tion, 
and supolics will make it hard to cqual 1942 production. 
6. Military and Lend—Loase buying of food is expected to be 50 vorcent 
greater. than in 1942. 
7. Military aid Lend-Lease purchases of food will take one-fourth of 
current form production. 
8. American civilians will make corteain adjustments in food habits, but 
will be as well nourished as over, perhaps better. 
9, The Average civilian will cat about the same emount of meat in 1943, 
but greater demand resulting from higher incomes will make rationing 
oe necessary. 
10. The demand for dairy products will cxceed the sup ly. 
ll. -Bread grains will be aoundant. 
12. Fifteen percent more pork than in 1942 will be needed. 
13, We need 200 million more chickens this fall and winter. 
14. Carrots, lime beans, snap beans, and onions should be increased in 1943 
to offset a probable decreased sunoply in 1942. 
15. Prices of agricultural products in 1943, under ceilings, shovld remain 
close to present lovels. 
16. Only 20 percent as much new farm machinery will be made as in 1940, 
17. There should be enough repair parts. | 
18... New fencing will be scarce and rationed. 
19. Uses of nitrogen fertilizers aro being limited. 
20. There should be cnough phosphorus and potash fortilizers, 
21. ssontial needs for insecticides and fungicides apparently can be \ 


? 


met if supplics are carefully handled,-but substitutes may be necessary, 
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“Deventer oF TE 4E PROGR. oe 
In accordance with the discussions in ‘rele ion to the 1943 teccste ee Con— 
mittee suggosts that State club leaders ge is the following in devorai ning the 
contont of 4-H programs: ee (SS Seuss, 


1 


1. National programs such os now production goals; production and 
conservation of family food supplies; salvaging and conservation 
of essential materials and equipment; nutrition; health and 
morale; rationing; and buying of war bonds and stamps. 

2. The physical load that can be carried by omployed extension 
workers and their menazemont oy available time. 

3. The-use that can bo made of voluntcer lcaders, particularly the 
special 4-H leaders, to serve neighborhoods where there are 4—H 
Ciub members... . 

“4. The use of available transportation. 

5. Coordination of »rograms within the State. 


In developing those 4-H programs, the Comittee would like to Call atvention 
to the followins situationss 


1. Troubled attitudes of rural people due to f 
broken homes, boys and sirls going to nilit 
dofense ple nts. 

8.  tnereascd incomes and 

Oe sacmonsed need for ike 

4, Ineroascd necd tor te 
incone-—tax returns ; 

5. New hoc. schedules Rannenes because of ments and often women's 
worizng on differont shifts that cause irregular hours for meals 
end: nousckeeping. 

6. Labor situations, some of ogi oki are year-round in charactor, 
involving possibility of incrcased responsibilities being shifted 
to rural boys and sirls. - 

7. Influx of workers to defense industries which causes congestion, 
high rents, buying problens. ; Oe 

8. Social problems affecting young people caused by soldiers! camps 
and defense plants recently built in rural arcas. 


the best use of additional money available. 
ening farm and hone accounts. 
aching farnors and young people to.make out 


WORK TO BE EMPHASIZED 
Sone of the points that: shovld be onphasized in. the literature prepared for * 
4H menbers ares blag dee : E 


It takes a ton of food a year for every fighting man we send across the = 
water. Also we must furnish food for our allies and for home consurtption. 
Therefore, in addition to the food to be sent now,-we must have 4 reserve 
supply for future use on an enlarged serle, Every 4H'member should ? 
participate in attaining the new production goals, and the home food supply. 
As much food should be produced and conserved at home as possible. There 
will be considerably less canned goods on store shelves than formerly, and 
gocause of linited transportation, there will also be fewer roadside stands, 
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Many luxury crops will not be available unless planted as part of the home 
food supply. . ; 


We must conserve essential materials and equipnent and Duy hy what is 


absolutely nocessary, in keoping with good noney. management. 


We are told that we should buy only what is absolutely needed until after 
this war is over. This, of course, includes mainly clothing, household 
equipment and other furnishings, as well as obtainable farm machinery and 
other farm equipment. In addition, reports indicate that many older +H 
Club boys and girls and cven younger one, some for the first tine, are 
earning a sizable enount of cash. Therefore, in 1943, young people shovld 
be encouraged in the wise use of their own noney, partioulant, in how to 
make budgets or plans, cspecially for clothing recreation, and saving 
end how to keop simplo personal records. Moreover, in 1943, 4-H prograns 
should not fail to’call ettention to the fact that if a boy, or girl, carns 
a gross, income of $500 -or more he: is required to pay an incone tax, oven 
though he may be a minor, and his parents will have to pay this tax if the 
Stete law does not provide that earnings belong to the minor. 


We must be ready for nore rationing. 


Rationing is the only way to neice a linited amouht go e long way. During 
1945, many shelves will be empty and no more things will be nanufactured to 
fill them until after the war. Rationing means sharing.. 


We must buy more war stamps and bonds. 


By coing so, young people will be ennbled to wave for additional education, 
for eee iiatas a hone of. their own, anf for other future needs. 1b Shiaam 
be emphasized that every cent spent for war bonds and taxes helps to win 
the war and to keep prices down, 


We nust carry on in the home as never before if mother is 


needed to do farm work or is employed elsewhere. 


Six million more women will bo in war work in 1943, In other words, one 
out of every four women who are now homenakers will have g job outside her 
home before the end of 1943. Moreover, "twice as many women and girls are 
doing farm chores in 1942 as in 1941. Twice as many are working in the 
fields, and three times as many are operating tractors and other power mae 
ehinery in 1942 as compared with 1941 according to the estimates of hone 
amonstration staffs in 29 States." This situation provides an opporttnity 
to launch two 4-H honemaking programs in auch better way than fornerly. 
The 4-H home-managenent program will help rural girls to nanago the home 
when their nothers are away, more skillfully and enjoyably then 
they would if left to their own resources. In 1943, each +H girl ta alicing 
over the complete nanageonent of the home especially during "peak! seasons, 
should learn how to reorganize at least one household fa such as preparing 
amneal to save motion, stevs, and tine. The 4-H project for the care of 
younger ear fills a real necd in localities where mothers are employed 


*National Seen ary of Inquiry Into: Changes in the Work of Farm Women and Girls Caused 


by War Labor Shortaze Boa We, othe Dent. DEL 6 BEG POTN « Cir. B95, 10 pp. ,; 1 Tiles. 
Measetneton, D.C. -1942, 
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in defense plants or are called upon oe rclieve the Labor shortage on the 
home or a neighboring farm. wae a : 
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6. We must assume labor responsibilities on the none fara if older ueoreee. 
ero called to militar, sorvice or accept cmloynent 1) defense ao 


All such Situations should be consicered” ‘opportunitios in helping to win the 
-war.. Secrifice rather than profit shovld be the watchword. Partnersnip 
‘rather than owmorship should be oncouraged, particularly in connection with 
the projects. of the older club members. Sspecially important should be 
“training of younger menbers in definite farm skills such as those in con- 
.neetion with farm chores, vezetable cultivation and that of farn crops, har 
vesting crops, feed anc care of livestock and bar manarsenent. 


4-H members should be encouraged to invite their city cousins to help with 
the. farm worls during oeak seasons. Ther should be encouraged to hely all 
young people fron nearby towns ar cities in »erforming farm tasks and ac— 
quiring new skills. They can also prove most. valuable in helping to pro- 
vide recrection and in interproting the country to these young people. All 
oung people doing farn work should be given syvecial instruction in ‘order-to- 


avolc scvere physical strain and accivents as well as other hagards, 


tec we must ye rticinate in 1 special w: wartime activities, such as collecting 


Scrap, protecting : propert; ageinst 3 fire and protecting civilians azainst 
| 


air raids and other war |} lagards. 
B., Wo must help to develop the morals of 211 L_ rural L young people and their 
sense 67 £ resvonsibility i in tne succes sssful cn. carrying on of the war. 
AS Han rural young peoole as Boney Le should be enrolled as 4—H Club men 
2 bors, perticularly during National 4-H Mobilization Week, February 6 to 14, 

; iva. These young people not so enrolled, shovld be encouraged to attend 
4-F Club mectings an? all other 4-H events that involve activities consider 
ed of Meee in winning the war. Young people should be made to feol 

hey are needed and «why. 


9. Wo must ask oursolves before deciding what to do, "Will it contribute to 
winning the war?" 

The omphasis should de on more Victory Gardens; production of most necded 
foods; canning ani drying; home bakinse: conservation of clothing; repair of 
home and farm equipnent: collection of Scrap, fire and aecident »reventions 
anc. other »nhases of national progrems that should be stressed through 4H 
Club worl. : F 


PREPARATIO’ OF 4.8 LITERATURE 


The Cormittece sures ts -that State elit leaders perpare simplified literature, 
articularly for the special 4H leaders in each neighborhood. It is suggested 
that care to be taken to use ono~svlbeble ene words understood by forth, fifth, 
end sixth grade =vupils, the pronoun "you," and short sentences. In 211 such litera 
ture, explicit instructions should be given as to what is expected of 4-H members 
and the special 4-H leaders in each neighborhood. Tie usé of pictures and other 
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illustrations was emphasized curing the conferonce in Washington. In summarizing 
the preparation of simplified literature, the Conference felt the literature mst 

be so constructed that <-H members anc volunteer leaders will want to read it, will - 
understand it, and,will, through appeal to their interests, both desire and learn 
how to act upon it. There must be constant repetition if the message is to be really 
successful, 


PREPARATION OF 4-H RECORD FORMS IN 1943 


Because of increased responsibilities of all rurel young people on the farm and 
in the home, records should be made as simple as yossible and ineluie only the 
essentials. However, it was felt that the doing away with ell records should be 
discouraged, At the beginning of the project, cach 4-H menber should know the 4-H 
Soals set both on an individual and club basis., At the end of the project, he should 
realize the progress made, measurcd in relation to the goals set, and-his part in 
Heloing to win the war through his own records. The criteria for reports should be 
(1) What has been done? (2) What contribution has this nace to war objectives? En~ 
couragenent should be given to contributions already being mace. In relation to 
Still greater production or conservation contributions, the patriotic appeal should 
be stresscd, 


CON CLUSIOi7 


In the development of all 4-H prosrams, leaders shoulé be led to think in tems 
of the resorces at hand that can be used; of 4-H members nore as adults in helping 
thom to assure new end larger responsibilities. They should be let to use the nost 
gifted members as demonstrators of farm and hone practices important to winning the 
war; anc to cevelop the morale of rural young poople end those standards of conduct 
that will exablce then to take care of thomselvos 2nd live up to the ideals so clear, 
ly stated in their 4-H Club pledges and 4-H citizenship oath, 
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Allen L. Baker, Pennsylvania 
Wilme Beyer, West Virginia 

Milo S. Downey, Maryland 

Albert Hoefer, New Yor 

Kenneth W. Ingwalson, New Jersey 


